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Welcome AI Learning Community
Agenda for October 2025 Monthly Meeting

AI Learning Community Updates

Vendor Assessment & Collaboration Discussion

Provider AI Vendor Checklist

AI Functionality Risk Scoring

Collaboration Environment

Wrap-Up & Next Steps
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The New York Alliance
AI Community of Practice (CoP) / Learning Community

• The CoP’s Purpose is to develop members’ capabilities; to build and exchange knowledge
• The New York Alliance has orchestrated CoPs before (i.e. Managed Care, IT, Data)

• Effective solutions and best practices must be grounded in the real-world challenges that 
providers face daily. 

• This collaborative space is designed to support learning, share best practices, and co-develop 
policies, training, and tools that reflect the real-world needs of our community.

• We collaborate on accurate, relevant, and timely shared resources, including:

Policies & 
Governance

Training & 
Capacity 
Building

Tools & 
Templates

Community 
Engagement & 

Shared Learning
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The New York Alliance AI CoP/Learning Community
Subscription Model

OSA collaboration and development started in September 2024 with baseline 
results by January 2025

This Community of Practice launched in April 2025 as a monthly meeting, with 
resources posted to the New York Alliance AI Toolkit website

The community moves to subscription-only in October 2025

Non-New York Alliance members are being offered membership starting in
November 2025



CONFIDENTIAL: Do not distribute

The New York Alliance AI Community of Practice

Toolkit Resources for Safe AI 
Adoption 

Toolkit, webinars, and Organizational Self-
Assessment help providers explore AI 
responsibly and person-centered.

Subscription Model
Currently being rolled out to NY Alliance 
members, with plans to extend access to 
additional collaborators.

Learning Community
Ongoing education, shared practices, and 
peer discussion to support safe AI 
integration in nonprofit settings.
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The New York Alliance AI Community of Practice

CoP members send AI site feedback by end of week (feedback form in chat)

Invitation to join goes to all Alliance members: 10/20/25

Invitation to join goes to non-members NYS only: 11/3/25

Further conversation on National opportunties in the new year

November CoP will be subscribers only. Zoom invite and information will go out through email and
posted in the forum for subscribers
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AI Learning Community Updates
Module 1: Understanding and Communicating AI
Module 2: AI Training & Workforce Development
Module 3: Risk, Ethics & Oversight
Module 4: Vendor Compliance & Regulatory Alignment
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New York Alliance 
AI Learning Community Domain Areas

1. AI Readiness and Agency Strategic Vision Alignment

2. Data Management, Privacy, and Security

3. Technology Infrastructure and AI Integration

4. Human Oversight, Rights, and Person-Centered, Ethical AI Use

5. Workforce Development and Training

6. Impact on Service Delivery and Quality Outcomes

7. Compliance, Risk, and CMS/DOH/OPWDD Regulatory Adherence
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AI Learning Community Site Updates

Fee Varies 
Based on 
Org Info
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AI Learning Community Site Updates

Expect an email from New York Alliance with details this month
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AI Learning Community Site Updates

COP Site includes Discussion Board Functionality
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New York Alliance AI Learning Community Toolkit

New York Alliance AI Learning Community: Webinars and Toolkit
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1. What Is AI (and What 
Isn’t)?
•Michael Seereiter (New York Alliance)

2. How to Talk About AI Use
•Eunice Beck (Heartshare)

3. Reviewing Your AI 
Acceptable Use Policy
•Gregg Paulk (Anderson Center)

7. AI Risks in Human 
Services
•Courtney Maugé (NFP)

8. How to Explore AI Safely
• Michael McGuire (Living Resources)

9. Oversight, Consent, Ethics
• Julia Hochman (DDI)

4. Staff Training & Role-
Based Competencies
•Tony Daniels (AHRC Nassau)

5. Prompt Engineering 101
•Dan Kelley (Arise, Exceptional Family 

Resources)

6. Leadership & HR 
Readiness
•Marco Damiani (AHRC NYC)

10. Evaluating AI Vendor-
Partners
•Katie Page (New York Alliance)

11. Aligning with CMS, DOH 
& OPWDD
•Presenter TBD

12. Building Internal Capacity for 
Vendor Oversight
• Rich VanDyke (ACLD)

Collaborative Webinars

Sample Policies, Checklists, 
Resources, Exercises
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Micro-Webinar Series (Subject to Change)

Module Webinar Release Date Co-Presenter Agency

Module 1: 
Understanding and 
Communicating AI

1. What Is AI (and What Isn’t)?

RELEASED

Michael Seereiter New York Alliance

2. How to Talk About AI Use Eunice Beck Heartshare

3. Reviewing Your AI Acceptable Use Policy Gregg Paulk Anderson Center for Autism

Module 2: 
AI Training & 
Workforce 
Development

4. Staff Training & Role-Based Competencies
RELEASING
October 29

Tony Daniels AHRC Nassau, Citizens 
Options Unlimited

5. Prompt Engineering 101 Dan Kelley Arise/Exceptional Family 
Resources

6. Leadership & HR Readiness Marco Damiani AHRC NYC

Module 3: 
Risk, Ethics & 
Oversight

7. AI Risks in Human Services
RELEASING

November 2025

Courtney Mauge NFP
8. How to Explore AI Safely Michael McGuire Living Resources
9. Oversight, Consent, and Ethics Julia Hochman DDI

Module 4: 
Vendor Compliance & 
Regulatory Alignment

10. Evaluating AI Vendor-Partners
RELEASING

December 2025

(In Development)

Katie Page New York Alliance

11. Aligning with CMS, DOH & OPWDD TBD OMIG

12. Building Internal Capacity for Vendor 
Oversight Rich VanDyke ACLD
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Vendor Assessment & Collaboration
Module 4: Vendor Compliance & Regulatory Alignment
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DRAFT AI Provider Agency Internal Capacity 
Checklist for Vendor Oversight (AI/LLM Tools) 

NIST AI Risk 
Management 

Framework (RMF)

State Medicaid AI 
Use Case Risk 

Evaluation 
Framework (SAMA 

RMF)

New York Alliance AI 
Provider Checklist 

for Vendor Oversight 
(AI/LLM)

From Frameworks to Practice: Using 
NIST, SAMA, and our AI OSA to Create 

the AI Vendor Oversight Checklist

• Govern →Map →Measure →Manage

• Influenced by Organizational Self 
Assessment Development and 
Results

• Provider Collaboration through 
Community of Practice / Learning 
Community

• Next Phase Involves Vendor/Partner 
Collaboration



CONFIDENTIAL: Do not distribute

DRAFT AI Provider Agency Internal Capacity 
Checklist for Vendor Oversight (AI/LLM Tools) 
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Vendor / AI Risk Scoring Table
Used to Weight Against Potential Benefits
Adapted from NIST RMF and SAMA State Medicaid RMF

Magnitude of Potential Harm
1. Negligible: No foreseeable impact; no identifiable 

data, privacy risk, or service disruption.

2. Low: Minor inconvenience or technical issue; 
limited exposure of non-sensitive data or minimal 
service delay.

3. Moderate: Possible small-scale data leak, biased 
outputs, or moderate disruption to person-
centered service quality.

4. Significant: Likely unauthorized access or loss of 
sensitive data (PII/PHI); inequitable or biased 
outcomes; major service interruption.

5. Severe: Large-scale data breach, systemic bias or 
discrimination, or denial of essential supports or 
benefits.

Likelihood of Potential Harm
1. Remote: Extremely unlikely; strong safeguards and 

isolation controls in place.

2. Unlikely: Possible but rare; mitigations exist and 
are regularly tested.

3. Moderate: Could occur occasionally; partial or 
untested mitigations.

4. Likely: Expected periodically; oversight or controls 
are weak or inconsistent.

5. Probable: Highly likely or recurring; insufficient 
governance or monitoring

Scoring Guidance
•Multiply Magnitude × Likelihood for a total risk score (1–25).
•1–8 (Low Risk): Minimal human review paired with logging and periodic audits helps guard against bias or data issues.
•9–15 (Moderate Risk): Structured human oversight, fairness testing, and stakeholder input ensure appropriate checks.
•16–25 (High Risk): Rigorous human review, executive governance, continuous monitoring, and transparency.
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Developing Vendor Checklist for AI/LLM Tools
Data Privacy & 

Security

• What LLM is in 
use and what 
BAAs and other 
contracts are in 
place 

• How do you 
prevent leakage 
of PII/PHI?

• How are AI-
related logs, 
audit trails, and 
role-based 
access controls 
put in place?

Bias & Fairness

• What bias 
testing has been 
done on your 
LLM? What 
testing should 
the provider 
conduct?

• Can you share 
results of 
fairness or 
representative-
ness checks?

Model 
Transparency

• Is this an open 
or closed 
model? Is our 
data comingled 
with other 
providers for 
model training?

• Does the model 
learn 
permanently 
(retains data) or 
temporarily 
(session-only)?

Use Cases & 
Functionality

• What are the 
safe, approved 
use cases 
(functionality) 
for providers?

• What 
functionality is 
not permitted 
(clear “no-go” 
zones)?

• What is available 
today as a pilot, 
as included 
functionality, as 
an add-on, or on 
the roadmap?

Risk & 
Accountability

• How do you 
document 
known risks, 
limits, and 
failure modes?

• How is human-
in-the-loop built 
into your 
workflows?

Training & 
Support

• Do you provide 
role-based AI 
training for 
staff?

• How do you 
support safe AI 
onboarding and 
ongoing 
competency?
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Discussion: Vendor Collaboration Sensitivities

• Neutral Ground
• This is a peer learning space, not a sales forum.
• Vendors join as collaborators, not product marketers.

• Shared Learning Focus
• Discussions center on AI/LLM best practices, use cases, contracts, and training.
• No tool is “the standard.” Different providers use different systems.

• Transparency & Trust
• Vendors are expected to share openly about risks, limitations, and safeguards.
• Sales pitches, product demos, or competitive claims are not appropriate.

• A Provider Learning Community
• Providers drive the agenda and identify the challenges.
• Vendors contribute expertise where it helps solve real-world problems.

• Collaboration First
• Goal is co-developing safe practices for generative/agentic AI.
• Participation is about building shared knowledge for the field, not winning accounts
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Vendor Collaboration Discussion

• Where do we start with our vendors on AI use and risk mitigation?
• What AI features or functions might be hidden or visible?

• What risk score (low, moderate, high) would we assign based on magnitude and 
likelihood?

• Who wants to represent the community of practice in collaborating with each 
vendor? https://docs.google.com/spreadsheets/d/1z33hlb9M18dSMatVz2vVxzCALds221pi2zHFyMbBQos/edit?usp=sharing

 

https://docs.google.com/spreadsheets/d/1z33hlb9M18dSMatVz2vVxzCALds221pi2zHFyMbBQos/edit?usp=sharing
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Next Steps for November Meeting
NY Alliance AI Community of Practice

Next Meeting, Monday November 17th, 2025 at 9am-10am  ET

• One-off meetings with panelists for upcoming vendor collaboration
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Thank you!
Doug Golub doug@datapotato.com 

Katie Page kpage@nyalliance.org  

mailto:doug@datapotato.com
mailto:kpage@nyalliance.org
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