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© 2025 New York Alliance for Inclusion & Innovation
This content was developed and is owned by the New York Alliance for 
Inclusion & Innovation for the exclusive use of its AI Learning Community 
and Community of Practice.

Artificial intelligence (AI) is rapidly evolving, and best practices may 
change. Users should regularly verify that this information remains 
accurate, relevant, and timely for their needs. Each agency is responsible 
for developing, implementing, training, and enforcing its own AI policies—
including compliance with all applicable laws, ethical standards, and 
protections for protected health information (PHI) and privacy.

Unauthorized reproduction, distribution, or modification is 
prohibited.
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Module 1: Understanding and Communicating 
AI in Human Services

• Introduces artificial intelligence with simple definitions, key distinctions (e.g., generative AI vs. traditional 
automation), and real-world relevance for human services.

• Explains how large language models (LLMs) like ChatGPT work and why most modern AI tools are built on generative 
foundations.

1. What Is AI (and What Isn’t)?

• Provides language, principles, and strategies for transparently disclosing AI use to staff, individuals receiving 
services, and families.

• Shows how AI is evolving from basic automation to dynamic support systems, with examples from disability services.

2. How to Talk About AI Use

• Covers essential components of an ethical and practical AI use policy, including data protection, approved tools, and 
human oversight requirements.

• Helps organizations draft or refine policies to align with their mission and regulatory needs.

3. Reviewing Your AI Acceptable Use Policy
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Reviewing Your AI Acceptable Use Policy

• Covers essential components of an ethical and practical AI use policy, 
including data protection, approved tools, and human oversight 
requirements.

• Helps organizations draft or refine policies to align with their mission 
and regulatory needs.
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Risks and Concerns

Loss of Human 
Judgment

Bias & 
Discrimination

Privacy & Data 
Exploitation

Job 
Displacement & 

Staff Distrust

Over-
Dependence

Environmental 
Resources

Costs for 
Implementation 

and Ongoing 
Use
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New York Alliance 2024-2025 
Initial Organizational Self-Assessment Findings

Does your agency have a formal or informal 
committee or group dedicated to discussing AI 
strategy and ensuring it aligns with your overall 
mission and vision?

56.7%

Is AI explicitly mentioned in your agency’s current 
strategic plan?

46.7%

Are there any current policies or procedures within 
your agency that reference AI use?

26.7%

Assesses leadership alignment, planning, and cross-organizational 
strategy for AI use (n=32).
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Why Your Organization Needs an 
AI Acceptable Use Policy

• Defines how AI can and cannot be 
used within your organization.

• Protects data privacy, security, and 
ethical standards.

• Builds trust among staff, stakeholders, 
and the people you support.

• While no policy eliminates all risks, 
having clear guidelines helps manage 
risks by promoting ethical AI use, 
protecting privacy, reducing bias, 
supporting human judgment, and 
clarifying AI’s role to avoid overreliance 
on AI and reduce staff worries about 
job impacts.
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Acceptable Use Policy Journey
Anderson Center for Autism

• Artificial Intelligence Use Agreement

• Computer System / Services Use Agreement

• Standard Operating Procedures: Use and 
Request of Artificial Intelligence (AI) in Agency 
Operations
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Aligning with Agency AI Policies

Review your agency’s Employee Handbook, AI Use Agreement, Computer Systems-
Services Use Agreement, and related data security or compliance policies.

Know Your 
Policies

Do not enter confidential or personally identifiable information (PII) / protected 
health information (PHI) into AI tools unless explicitly approved and secured.

Understand 
Prohibitions

Follow agency guidance on which AI tools are authorized and ensure they meet 
security and encryption standards.

Use Approved 
Tools Only

Remember that AI includes chatbots, image generators, and other large language 
models (LLMs).

Establish Clear 
Definitions

Non-compliance may result in disciplinary action, up to and including termination.
Know the 

Consequences

Contact your supervisor, Compliance, or IT if you suspect unauthorized AI use or data 
breach.

Report Misuse 
Immediately
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Resources Used to Develop These AI AUPs

• Duke AI Syllabus Policies: Guidelines for including AI policies 
in course syllabi

• https://lile.duke.edu/ai-and-teaching-at-duke-2/artificial-
intelligence-policies-in-syllabi-guidelines-and-
considerations/

• FERPA Overview: Student education records privacy 
protections under federal law

• https://studentprivacy.ed.gov/ferpa

• HHS HIPAA Administrative Simplification: U.S. Health and 
Human Services standards for health data privacy, security, 
and transactions

• https://www.hhs.gov/sites/default/files/ocr/privacy/hipaa/
administrative/combined/hipaa-simplification-201303.pdf

• MIT AI Guidance: Responsible and effective AI use guidelines 
for the MIT community

• https://ist.mit.edu/ai-guidance

• New York State AI Acceptable Use Policy: State policy on 
acceptable use of AI technologies (May 2025)

• https://its.ny.gov/system/files/documents/2025/05/nys-
p24-001-acceptable-use-of-artificial-intelligence-
technologies.pdf

• NIST AI Risk Management Framework: U.S. National 
Institute of Standards and Technology framework for managing 
AI risks

• https://nvlpubs.nist.gov/nistpubs/CSWP/NIST.CSWP.29.
pdf
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Review of Sample AI Acceptable Use Policy

• Define why your agency is using AI tools (e.g., to support documentation, 
summarize notes, improve service delivery).Purpose

• Staff may use approved AI tools only within secure systems (i.e. 
Microsoft Copilot 365 under E3/E5 license).

• Do not use public AI platforms (i.e. ChatGPT in browser) for any data entry 
involving PHI.

Permitted Uses

• AI-generated outputs must always be reviewed by a human before use in 
service plans or communications.Human Oversight

• Comply with HIPAA, CMS, and NYS policies; no identifiable information 
should be entered into open/public AI systems.

Data Privacy & 
Security

• Follow training, report misuse, and stay within role-based access 
permissions.

Staff 
Responsibilities
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Drafting or Refining Your AI Use Policy

Review existing policies for AI relevance.

Identify priority areas needing AI guidelines (i.e., data security, service notes, and 
service planning tools).

Form an AI oversight committee with cross-functional representation.

Use external resources to strengthen your policy.

Provide training on responsible and approved AI use, data protection, and human 
oversight (Module 2 of this webinar series).
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New York Alliance AI Resource Page
https://nyalliance.org/AI_Toolkit

Available Now

• AI Organizational Self-
Assessment

• Recorded Webinars and 
Meetings

• Future home for:
• Policies

• Training

• Tools & Templates

• Community Engagement & 
Shared Learning

https://nyalliance.org/AI_Toolkit
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Thank you!
Doug Golub

doug@datapotato.com

cnapierski@nyalliance.org

mailto:doug@datapotato.com
mailto:cnapierski@nyalliance.org
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